
Strategic Plan Team Schedule
Meeting Purpose/Essential Questions Date Time
Orientation Who we are and what we are charged to do? May 2 Face to Face

4:00-6:00 pm
Data Retreat Where are we now?  What is working well and what

isn’t?
May 3 Face to Face

12:00-7:00 pm
Vision Retreat Where do we want to be? How will we be different

5-10 years from now?
May 24 Face to Face

12:00-7:00 pm
Setting Direction Retreat How will we get from where we are now to where we

want to be 5-10 years from now?
June 16 Face to Face

12:00-7:00 pm
Final Meeting of Plan
Team

What will we recommend to the Board of Education
to set future direction?

June 29 Virtual
4:00-6:00 pm


